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The Changes of the Location and Ownership Strategy of
Foreign R&D Units by Japanese Firms:

A Study of Electronics Industry

Atsuo Takenaka

This paper investigates the changes of the location and ownership strategy of overseas
research and development by Japanese electronics firms in recent years. Previous research
suggests that Japanese firms actively started their overseas R&D since the latter half of the
1980s. From the analysis using the published data sources of this paper, it was revealed that
the internationalization of R&D by Japanese electronics firms consistently expanded until
recently. The number of foreign R&D units owned by Japanese firms has increased, and the
number of Japanese parent firms that own foreign R&D units has also increased. Particularly,
in recent years, the number of foreign R&D units in Asia has increased remarkably.

This paper also analyzes the ownership strategy of foreign R&D units by Japanese
electronics firms. An investigation revealed that the feature of the ownership strategy of
Japanese firms was slightly different between Europe, North America and Asia. However,
the number of foreign R&D units established as a joint venture with local partner was small
in any region. This fact suggests that the partnership with local companies through foreign
R&D units by Japanese electronics firms has not progressed. The implications of these
findings are discussed and the future research directions are presented.



