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The Process of Technological Diversification in
Japanese Firms

Atsuo Takenaka

This paper investigates the dynamic process of technological diversification in Japanese
firms. Technological diversification is that the technology of the firm spans over more than
one technology. In recent years, technological diversification has been widely known as
another side of diversification strategy of the firm.

Previous study about business diversification strategy indicates that the Japanese firms
have performed business restructuring after the second half of the 1990s. This fact highlights
the necessity of empirical study about the technological diversification of them.

In order to examine this subject, this study takes up the process of long-term changes of
technological diversification in Japanese electronics firms using the patent data from 1987
to 2006. As a result of statistical analysis, it is shown that the overall quantitative expansion
of technological development activities have progressed steadily in Japanese electronics
firms. On the other hand, these firms have focused their technological portfolio after the
second half of the 1990s. These empirical results provide the fact that reexamination of
technological portfolio was performed in many firms when business reorganization was

progressed in Japanese firms around 2000.



