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BI494 108 3317 183 2,665 6,165 5,360! 4514 500 305
B3:A104E 108 3,364 276 2,696 6,336 4,928! 3,933 500 908
BA114108 2,555 190 3,216 4,299! 3,335 500 1,162
B;A124E108 2,843 474 3,631 6,849 4,390: 3,352 500 1,958
B334134 107 7,095 198 3010 10,303 8,688, 7,542 500 1,115
BsA144 108 6,392 347 3339 10,078 8,034 6,635 500 1,544
BLSA154E R 6,674 466 4165 11305 102081 9,008 500 597
B3A164 108 5,530 520 4812] 10862 12,6431 10,167 500| A 2,281
BR;A174E108 4,408 232 5,151 8,87ﬁi 6,458 500 415
B34184E10A 4,257 352 5273 9,882 9,525! 6,932 500 A 144
B3A194 10 3529 1,370 5412 9,758! 6,947 500 53
B134204 108 2,545 1,114 5,148 8,806 6,649, 3,749 500 1,657
B3A214108 3,288 287 5433 9,007 6452, 2,926 500 2,055
8334224108 3,997 341 5,431 9,769 8,580, 5,558 500 689
834235108 3,762 595 5465 9,822 9,9981 6,335 500 A 676
B34244 108 4524 569 5142 10,235 9,3721 5416 500 363
B3A25% 108 4,103 955 4911 9,969 8,326! 4693 500 1,142
B3:A26% 108 4,583 552 5,386 9,602 5,672 500 419
B3:A274 108 4,284 1,485 4270 10,038 8,755! 5,925 500 783
B34284 10 5,103 1,036 4295 10434 9,278 6,139 500 656
B334294 10 4,620 680 1,205 6,505 4,696, 1,655 500 1,309
334304108 5,897 483 1,332 7,712 4777 0 500 2,435
BI4314E107 10,142 830 748 11,720 7,725 2,582 500 3,495
3334324108 8,847 528 2767 13,142 8,9691 1,090 500 3,673
B;A334E 118 8,815 1,000 3,523 13,337 7,3535 0 500 5,485
B3434411 A 12,372 1,397 2349| 16,118  10,135! 2,065 500 5483
3435411 A 12,559 1,683 2125 16,368 11,353 3,866 500 4514
33436411 A 10,597 1,005 2,631 14,232 8,555, 768 500 5177
B3:A374 108 13,166 1,321 2490  16977| 12,408, 2,534 500 4,069
B3:438%E 118 10,860 2210 4,351 11,068, 2,606 500 5,854
B3439% 11 A 8,210 1927 goso| 19117 10878 0 500 7,740
3440411 A 10,308 2,552 7508] 20368] 119571 0 500 7911
Bsha1411 A 14,585 1868  12307)  28760]  14,994! 0 5,000 8,766
Bih424E 11 5§ 17514 2,976 7392| 27,883  16,076! 0 5,000 6,807
BIA43%E 1 B 10214 3,227 9.895|  23,336] 13,699 0 5,000 4,637
B3A445 11 B 11,277 2,854 7,291 10,324} 0 5,000 6,097
KEFTENA 13,287 4,409 5421  23117] 11,876 0 5,000 6,241
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BA;A95E108 4322 6,886 3,317 8,945 1,104 3,014 A 1910
BE;A104108 3,317 7,143 3,364 11,792 4,696 3,174 1,522
BEA114E108 3,364 8,334 2,555 12,955 3,811 3,892 A 81
BA;A124E108 2,555 9,682 2,843 14,141 4747 3,850 897
BASA134E108 2,843 16,120 7,095 17,036 5,168 5,458 A 289
BA;A144E108 7,095 10,425 6,392 17,376 6,247 6,347 A 100
BHA155 ] 6,392 10,262 6,674 15,299 5,320 6,431 A 1112
BA;A164E108 6,674 8,052 5,530 12,660 3,464 6,340 A 2876
BAB174108 5,530 4159 4,640 10,237 5,188 4,648 540
BA;A184E108 4,640 3,991 4,609 9,480 5,457 5,160 297
BA;A194E108 4,609 4,601 4,899 10,225 5915 4,848 1,067
BA;A204E108 4899 5,547 3,658 12,771 5,984 5,608 376
BAA214108 3,658 7,871 3,575 15,981 8,027 6,838 1,189
BA;A224E108 3,575 6,451 4,338 11,407 5718 6,381 A 663
BA;A234E108 4,338 7,429 4,357 12,296 4,887 4,940 A 53
BA;A244E108 4,357 6,701 5,093 12,539 6,575 5,845 730
BA;A254E108 5,093 7,516 5,058 14,141 6,589 5979 610
BA;A264E108 5,058 8,130 4583 14,324 5719 6,664 A 946
BA;A274108 4,583 8,194/ 4,284 16,243 7,750 6,816 933
BA;A284E108 4,284 10,087 5,103 17,599 8,331 7,120 1,211
BA;A294E108 5,103 10,038 4,620 20,302 9,782 7,771 2,010
BAA304E108 4620 12,991 5,897 26,847 15,134 9,687 5,447
BAA314108 5,897 18,975 10,142 31,394 16,664 12,269 4,395
BA;A324E108 10,142 15,962 8,847 35,312 18,054 11,233 6,821
BA;A334F118 8,847 20,631 8,815 43,319 22,656 18,056 4,601
BESA344E11 A 8,815 25,216 12,372 44,808 23,150 17,287 5,863
BHA35E11 A 12,372 20,855 12,559 43,241 22,572 17,448 5124
BAA364E11 A 12,559 19,775 10,597 42,832 21,094 16,628 4,466
BA;A374108 10,597 18,507 13,166 38,582 22,645 16,495 6,150
BA;A384E118 13,166 18,985 10,860 43,730 22,439 17,629 4810
BASA39E11 A 10,860 22,640 8,210 54,364 29,074 19,941 9,133
BE;R40&E11 A 8,210 30,468 10,308 58,249 29,878 22,248 7,630
BEAME11A 10,308 36,488 14,585 65,475 33,264 25,192 8,072
BAA424E118 14,585 28,312 17,514 56,771 31,389 24,511 6,878
BH;A434F118 17,514 20,280 10,214 53,577 25,997 23,378 2618
BA;A445E118 10,214 31,824 11,277 58,377 27,616 23,302 4314
KETENA 11,277 32,466 13,287 66,103 35,648 28,064 7,584
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BH;R94E2R 6,274 0 868 7,142 6,943 5,864 1,000 A 801
GR104E3A8 5174 297 1,108 6,579 6,113 4,830 1,000 A 534
BA11428 5,567 75 684 6,325 4,309 3,190 1,000 1,016
BAA12428 5,931 137 400 6,468 4587 3,106 1,000 881
BB135EE 7,439 423 113 7,975 4571 3,325 1,500 1,904
BAiA144E28 10,257 440 12 10,709 7418 6,242 1,500 1,791
BHiA15428 9,000 204 492 9,696 7,553 6,537 1,500 643
BAA16428 8,028 176 561 8,765 7,055 5679 1,500 210
BH;A164E108 6,417 608 493 7,518 5,071 4,075 1,500 947
BR;A174108 3,732 667 93 4,491 1,768 1,120 1,500 1,224
BAA184E108 3,955 476 138 4569 2179 1,349 1,500 890
BH;A194E108 4,290 361 335 4,985 2,783 1,768 1,500 703
BH;4204E108 4493 282 462 5,238 2,223 1,353 1,500 1,514
BR;A214108 5,071 103 187 5,360 2,297 1,384 1,500 1,563
BR;A224F10A 5,503 134 199 5,836 2,578 1,728 1,500 1,758
BA;A234108 4,799 299 577 5,675 4,606 3,282 1,500 A 431
BH;A244E108 5,508 545 352 6,405 4,349 2411 1,500 556
BAA254E108 5,785 1,399 140 7,324 3,707 1,887 1,500 2117
BAA264E108 6,470 508 731 7,709 5,106 3,044 1,500 1,104
BA;A274108 5,639 891 1,095 7,624 3,865 1,908 1,500 2,259
BH;4284E108 5,956 879 728 7,564 3,165 974 1,500 2,899
BAA294E108 8,908 653 377 9,938 4413 1,625 1,500 4,025
BH;A304E108 13,008 640 3,997 17,645 14,672 10,447 1,500 1,473
BH;A314E108 20,702 1,248 1,374 23,323 19,716 15,324 1,500 2,107
BA;A324E108 15,365 2,635 2,211 20,211 16,844 10,950 1,500 1,868
BAA334E11 A 12,067 1,058 2,051 15,175 9,639 5,543 1,500 4,037
BHA344E118 14,701 1,004 3,711 19,415 13,999 7,991 1,500 3916
BH;A354E118 15,179 1,644 2,134 18,958 16,079 11,110 1,500 1,379
BAA364E118 8,033 2,366 1,695 12,094 7,923 3,409 1,500 2,671
BAA374E10A 14,034 2,535 2,000 18,568 15,516 9,554/ 1,500 1,552
BH;A384E11H 11,816 3,858 2,053 17,726 14,135 8,783 1,500 2,091
BA;A394E11H 13,482 3,310 2,966 19,758 16,048 6,960 1,500 2,210
BH;R40&E11 8 17,081 2,708 2,593 22,383 18,708 9,663 1,500 2174
BRAMEIA 20,829 3,391 2,717 26,937 21,361 11,502 5,000 576
BRR424E118 17,343 3,776 2,304 23,423 16,784 8,601 5,000 1,639
BA;A434118 17,081 3,831 2,075 22,987 12,686 2,988 5,000 5,300
BAR444E 118 15,931 4,068 3,482 23,481 13,441 3,001 5,000 5,040
KETENA 14,019 5,217 1,529 20,766 15,021 4125 5,000 745
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BH;A94 2R 7,119 4,393 6,274 6,713 1,476 1,769 A 294
BA;A104E38 6,274 3,887 5,127 6,133 1,099 2,361 A 1,262
BHA114E2R 5127 4,064 5,567 6,100 2,476 1,838 638
BAiA124E2 3 5,567 6,201 5,931 8,491 2,654 2415 239
BBR13EH 5,931 7,347 7,439 10,522 4,683 2,836 1,847
BEA144E28 7,439 10,301 10,257 13,092 5,608 3,374/ 2,234
BH;A15428 10,257 7,318 9,000 12,010 3,434 4,402 A 967
BAiA164E28 9,000 6,609 8,028 11,017 3,437 3,548 A1
BAA164E108 8,028 1,324 6,417 4,268 1,333 1,311 21
BESA174E108 6,417 6,184 3,732 13,218 4,349 3,981 368
BA;A184E108 3,732 4,348 3,955 8,676 4,551 3,282 1,269
BH;A194E108 3,955 5,222 4,290 8,268 3,380 3,885 A 505
BA;A204108 4,290 5,400 4,493 10,444 5,247 3,890 1,357
BA;A214108 4,493 4,631 5,071 9,553 5,499 4,240 1,258
BA;A224E108 5,071 5,325 5,503 10,116 5,223 4,498 725
BA;A234E108 5,503 8,201 5,098 12,272 3,666 5524 A 1,857
BA;A244E108 5,098 8,848 6,053 15,342 7,449 5,391 2,058
BA;A254E108 6,053 11,054 7,184 18,110 8,186 5,542 2,645
BA;A264E108 7,184 9,563 6,978 17,315 7,546 6,734/ 813
BAA274E108 6,978 10,973 5,639 21,552 9,239 6,570 2,669
BA;A284E108 5,639 12,582 5,956 23,390 11,126 7141 3,985
BA;A294E108 5,956 16,565 8,908 27,364 13,750 8,900 4,850
BA;A304108 8,908 19,319 13,008 35,077 19,858 14,413 5,445
BA;A314108 13,008 25,722 20,702 38,894 20,867 16,449 4417
BA;A324E108 20,702 15,798 15,365 39,661 18,525 13,146 5,379
BASA33E11 A 15,365 18,493 12,067 40,809 19,018 15,354 3,664
BEA34E11 A 12,067 20,962 14,701 41,779 23,451 15,556 7895
BHA354E11 A 14,701 16,441 15,179 34,495 18,533 16,620 1,913
BA;A364E118 15,179 15,096 8,033 38,891 16,649 14,454 2195
BA;A374108 8,033 20,718 14,034 35,457 20,739 15,575 5,164
BAA384E11 A 14,034 20,209 11,816 42,643 20,216 17,701 2515
BASA39&E11 A 11,816 25,565 13,482 51,018 27,119 19,720 7,399
BAR404E11 A 13,482 25,197 17,081 50,373 28,775 23,823 4952
BEAME11A 17,081 28,880 20,829 55,397 30,264 25,496 4768
BHA424E118 20,829 21,424 17,343 52,305 27,396 23,543 3,853
BAR434E11 8 17,343 25,399 17,081 55,973 30,312 21,619 8,693
BESR44E 11 A 17,081 27,768 15,931 62,054 33,137 24,065 9,072
KEFTHEA 15,931 45878 14,018 75,423 27,632 25,063 2,569
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Branch Management by the Oumi-Hino Merchant
Yamanaka Hyouemon Family in the Meiji era

— The Case of its Odawara and Izunanjyo Branches —

Masao Tsutsui
Michitake Hisaoka
Yu Yamaguchi

This paper investigates branch management by the Yamanaka Hyouemon family in
the Meiji era that was not fully clarified in the recent publication "Studies of an Oumi-
Hino Merchant - Management and Business in the Yamanaka Hyouemon Family" (edited
and authored by Hiroshi Matsumoto, Nihon Keizai Hyouronsha Ltd., 2010), including the
relationships between the branches and the head office, and the collaborative relationships
among the branches.

Around 1880, profits remained stagnant in the Odawara and Izunanjo branches due to weak
demand caused by frequent liquor tax hikes and deflation-inducing measures. Though the
two branches initially relied on funds put up by the head office in Gotemba to overcome such
difficulties, sales began to pick up around 1900 despite the heavy liquor taxes, and operating
profits improved. Eventually, the Odawara branch granted overdrafts to the head office,
through which the business activities of the head family in Hino were greatly assisted. In
terms of working conditions for employees, the salaries of sales personnel were increased
with a revision of rules in 1897, while a salary increase for brewery apprentices, carpenters
and day workers was restricted to reduce wages. In addition, part of the funds reserved
from salaries was loaned to mid-level apprentices to help protract and stabilize the service
period of employees in the middle and late Meiji period.

The branches also transacted business among themselves, swapping products and stock
frequently, greatly improving the product range of each branch while diversifying the risk
against failure in brewing. After around 1900, the Numazu branch, which had no brewing
section of its own, expanded its role as the sales division for products produced by other
branches, while introducing products such as sake and soy sauce from areas that were home
to large-scale brewing industries, such as Nada and Fushimi.

In this way, the Odawara and Izunanjo branches received financial support from the head
office while forming organic and complementary relationships with the Numazu branch and
the Gotemba head office in terms of product supply, making great developments after the
Sino-Japanese and Russo-Japanese wars and assisting the head office financially. Each branch
contributed to its local community while expanding its business activities, evolving as the
area s largest business establishment and brewery.






