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The Risk-enhancing Behavior
of an Investment Bank

in Dreamlike Resort Development:

Focusing on the HIRAMATSU Bank
and its Risk-loving President,

JINSHIRO HIRAMATSU

Isao Ogawa

The HIRAMATSU Bank was unique in that
it provided both banking and securities services
in 1880s Japan. In this respect, you could call it
our country’s first investment bank. The owner
of the bank, Jinshiro Hiramatsu, was also in
control of a national bank (privately-owned
but established under the national bank law of
Japan). The wealthy Hiramatsu was among the
first Japanese to own a vacation villa which he
built in Hakone, west of Tokyo. Being interest-
ed in tourism, too, he hit upon the idea of
developing a deeper part of the Hakone moun-
tain area for vacation homes. He was also
financially involved in Tokyo’s Asakusa
Hanayashiki, the oldest amusement park in Ja-
pan.

It would be safe to say that Hiramatsu was a
trailblazer for tourism investment in Japan and
a classic example of a man who loved taking
risks. With such a distinctive character, not on-
ly did he run a bank that also traded in
securities, a product that most bankers at that
time thought were too risky to handle, he also
managed to build the villa in Hakone and ven-
ture into the development of the mountain
resort in a short period of time in the 1880s.
After his death, Japan was hit by a recession
that made it impossible for his successors to
avail themselves of the funds to keep the busi-
nesses going; consequently, the HIRAMATSU

090

Bank went bankrupt, the national bank was
transferred and the properties in Hakone were
sold. The business empire that Jinshiro Hira-
matsu had created ended up being very short-

lived.
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