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Japanese Small and Medium Sized Manufacturers

in Vietham

Focusing on the Employment System and Skill Acquisition

Kazuyo Yamada
Chikako Hironaka

This study examines how Japanese Small and
Medium-sized Enterprises (SMEs) do business
in Vietnam. We especially focus on points of
the employment system and skill acquisition.

Since Doi Moi economic reform in 1986, the
entry of Japanese and foreign enterprises into
the Vietnamese market, has been active. On
the other hand, the minimum wage in Vietnam
has been increasing annually. Under these cir-
cumstances, Japanese SMEs in Vietnam face
the challenges for their businesses to be profit-
able. Additionally, Japanese companies also
need to adapt to the local employment envi-
ronment. One of the characteristics of
production sites in Vietnam is that the number
of female workers outweighs male ones, as they
are preferred by the companies on our research.
It is the difference between Japanese and Viet-
namese labor markets, so that Japanese
companies need to pursuit how to develop and
maximize female workers” productivity.

Therefore, we highlight these issues from the
points of inner labor market, wage system and
skill acquisition. By promoting a better em-
ployment system and motivating employees to
upgrade their skills, Japanese SMEs will be
more productive and profitable, that will lead
to their brighter future.

174

In this paper, we introduce four Japanese
SME manufacturers in Vietnam and analyze
them through face-to-face interviews. Regard-
ing the employment system, we elaborated
hiring, retention rate, wage system, maternity
leave and the trade unions. In terms of skill im-
provement, we classified types of skills, clarified
skill development policy and incentives for em-
ployees. We also showed further limitations.
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